
COMMUNITY ENGAGEMENT GROWS IN MENOMINEE COUNTY 
 

Innovative community engagement efforts are growing strong in the Menominee 

community.  The “Menominee Community Engagement Workgroup”, a collaborative 

community effort, includes participation from more than 30 local and external agencies 

developing partnerships to build a healthy future for the community.  “It’s amazing how 

this community has taken the lead,” said Jerry Waukau, Tribal Clinic Health 

Administrator, “its cutting edge.  There are a lot of good things happening.” 

 

There is a coordinated effort taking place in Menominee County called Community 

Engagement.  The effort began with the Menominee Indian School District in 2005 as a 

comprehensive school reform effort to address academic barriers and challenges.  

Through this school reform effort, it became apparent that the barriers and challenges 

were rooted in community socioeconomic factors as a result of poverty and historic 

trauma.  To address these issues MISD needed to collaborate with families and the 

community.  The first partnership started with the Menominee Tribal Clinic to help 

address youth obesity issues and then moved into other areas like teen pregnancy, alcohol 

and drug use and smoking. 

 

The Community Engagement Effort then spread to other agencies such as Menominee 

County and Shawano-Menominee County Health Department.  Currently there are over 

30 departments, or agencies working to further this effort.  These partners formed a 

workgroup dedicated to addressing outcomes described in the Wisconsin Health 

Rankings for the Menominee community. 

 

According to the Wisconsin County Health Rankings, Menominee County is ranked 72 

out of 72 counties in health outcomes.  The outcomes for the Menominee community that 

stood out most were:  the overweight and obesity rate of 31%, high school graduation rate 

of 95%, unemployment rate of 13.7%, children in poverty rate of 44%, and the single 

parent household rate of 44%. 

 



With these rankings in mind, the Community Engagement identified the following 

priority areas:  childhood obesity, teen pregnancy and school readiness.  One of the first 

steps taken was the creation of a Community Engagement Grid.  This document 

identified stakeholders, health outcomes, health determinants health care, health 

behaviors, socioeconomic factors and physical environment.  It helped the workgroup see 

who was providing what services and why.  With further analysis we will be able to see 

duplications of services and more importantly the gaps.  It is the hope of the Community 

Engagement effort that leadership will be able to use this information for future program 

planning. 

 

The next step Community Engagement took was to create 90 day implementation plans 

focused on the above mentioned priority areas.  This means that the group is 

documenting what they want to accomplish, how they will do so, who will lead the effort, 

when and where the effort will take place.  Responsible parties are also identified for 

accountability.   

 

The foundation for the Community Engagement Workgroup is the Menominee Indian 

Tribe of Wisconsin strategic plan, which is used as a guide to support the work of all 

agencies.  “It’s important to keep all these leaders involved to work toward a healthier 

community,” said Jerry Waukau.  If you want to get involved with this exciting and 

important initiative, contact Jerry Waukau at jerryw@mtclinic.net 715-799-5482 or 

Wendell Waukau at wwaukau@misd.k12.wi.us 715-799-3824.  
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